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Email: sknswimfed@gmail.com

THE ST. KITTS NEVIS AQUATICS FEDERATION

CONSTITUTION OF
THE ST. KITTS NEVIS AQUATICS FEDERATION

Section 1
NAME

The name of the Association shall be THE ST. KITTS NEVIS AQUATICS FEDERATION

(hereinafter referred to as "the Federation").
"Aquatics" shall include swimming, water polo, diving, artistic swimming, open water swimming
and high diving.
Section 2
HEADOUARTERS

The Headquarters of the Federation shall be situated at such place in St. Kitts or Nevis as
may be decided by resolution passed by two thirds majority of those present and entitled to

vote at a General Meeting of the Federation.
Section 3
DISCRIMINATION

The Federation shall not allow any discrimination against members or individuals (competitors,
officials, judges, delegates, and spectators) on the grounds of race, sex or gender, religion or

political affiliations.
Section 4
OBJECTIVES

The objectives of the Federation are:


mailto:sknswimfed@gmail.com

a) To promote, foster, develop, and administer aquatic sports in St. Kitts and Nevis,

regionally and internationally for and on behalf of St. Kitts and Nevis.

b) To promote, control and regulate competitions and championships for aquatics in St.

Kitts and Nevis.

c) To provide drug free aquatic sports and operate at all times with compliance with

recognized Rules and Regulations.

d) To maintain relationships with other like Federations or Associations in the Caribbean

and internationally.

e) To arrange tours to other countries and to act as host to visiting teams.

f) To administer training courses for Aquatics, as well as for such officials of the sport

such as coaches, judges, referees, stewards and administrators.
g) To adopt, enforce and interpret the rules governing Aquatics, generally.
h) To affiliate and to promote the aims and objectives of World Aquatics and its Affiliates.
Section 5
AUTHORITY
The Federation shall have the authority to do the following:

a) Accept any gift, property, chattels, sporting equipment and materials, legacy or device

for the furtherance of its objectives.

b) Purchase, take on lease, acquire hold, and dispose of such real or personal property

as may be necessary for its objective.

c) All or any of the things specified above and all such other things as may be deemed
incidental or conducive to the attainment of the above objectives or any of them and

either alone or in conjunction with others.
d) All other things in pursuance and support of the above.
Section 6
MEMBERSHIP

The Membership of the Federation shall consist of Member Clubs, Individual Members and

Honorary Members.
a) AMEMBER CLUB shall:

i. Be any Club in St. Kitts and Nevis which is active in either one or more of the
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aquatic sports, as defined in Section 1 and is in good financial standing with the

Federation.

ii. Have a constitution or Rules not in conflict with those of the Federation. \Where

there is conflict the Federation's Rules shall prevail.

iii. Acknowledge in its Rules that the Federation is the only recognized body in St.

Kitts and Nevis which governs Aquatics, locally.

b) AN INDIVIDUAL MEMBER shall be any person actively engaged in Aquatics, 18
years of age or older, a Citizen or Resident of St. Kitts and Nevis, who is not a
member of a Member Club, and is in good financial standing with the Federation.
This person must have participated in competitive Aquatic Sport or held a position on
the executive body of the SKN Aquatics Federation. Once elected, such members

shall have the right to speak but not the right to vote at any General Meeting of the

Federation.

c) HONORARY MEMBERS - The Federation may in consideration of meritorious service
that may be of benefit to the Federation, elect such persons as Honorary Members for
such period as the Federation deems appropriate, by simple majority vote at a General
Meeting; provided always that such elected persons shall have been first
recommended by a Member in good financial standing with the Federation. Once
elected, such members shall have the right to speak but not the right to vote at any

General Meeting of the Federation.
Section 7
APPLICATION FOR MEMBERSHIP
a) Application by a Club or Individual for Membership to the Federation shall be made on a
form prescribed by the Federation and accompanied by the appropriate application fee.

b) All applications from Clubs shall also be accompanied by a copy of the Constitution or Rules
of the Club.

c) All applicants shall be elected to or refused membership of the Federation at a meeting of

the General Membership Executive by a simple majority.
Section 8
Each Member of the Federation (whether a Club, Individual or Honorary Member)
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acknowledges that as the governing body for Aquatics in St. Kitts and Nevis, the Federation
shall have the sole authority to partner with government and any other organizations for the
benefit of Aquatics in St. Kitts and Nevis. The Federation is committed to ensuring that
Members benefit from such partnerships. Members with pre-existing partnership

arrangements with third parties shall disclose same to the Executive.
Section 9
ANNUAL SUBSCRIPTIONS

a) Annual subscriptions payable to the Federation by Members shall be determined at a
General Meeting by simple majority vote of the Members present and entitled to vote

thereon.

b) Annual subscriptions shall become due and payable no later than the 15" day of February

in each year for the current calendar year.

Section 10
ARREARS/ TERMINATION OF MEMBERSHIP

a) Where the subscription of any member is in arrears for more than three (3) months, the
Secretary of the Federation shall notify that member of its arrears and consequent
penalty. If the arrears remain unpaid for one (1) month after such notification, the
Executive may cancel the membership of the defaulting member, The Secretary shall then

inform the defaulting member and other members of the cancellation of the membership.

b) Any former member whose membership was cancelled in accordance with this clause
shall be eligible for renewal of its membership consequent upon settlement of the arrears
and payment of the annual subscription for the current year, as may be applicable. The
Executive shall make the final decision on reinstatement of membership. In case where
membership is reinstated the Secretary shall inform all other members within twenty (21)

days of the reinstatement.
c) Any affiliation to the Federation ends if:
The Member Club no longer exists.
The Member withdraws his/her/its affiliation in writing or
The Member is expelled.

d) Any Member who wants to withdraw his/her/ its affiliation from the Federation shall give
written notice to the Secretary. The affiliation ends immediately. No refunds of fees will be

made consequent upon withdrawal of affiliation.
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e) The Federation shall have the power to expel a Member for significant violations of the

Constitution or Rules of the Federation. The respective Member shall be allowed to appeal

this decision. In this case the final decision will be made by a simple majority vote of the

Members present and entitled to vote at the next Annual General Meeting.

Section 11

REPRESENTATION

Each Member Club shall appoint two (2) of its members as representatives to all General

Meetings of the Federation. Such representatives shall have one (1) vote each at all

meetings..

OQOFFICERS

a) The Officers of the Federation shall be elected from among the Members and shall be:

i.  The President, who shall be Chairperson of all meetings and as such shall have an

original and a casting vote, in the event of a tie in voting, and who shall have authority

on all matters of the order and procedure at meetings of the Federation.

ii. The Vice President, who shall perform the duties of President during the absence of

the President.

iii. Secretary. It shall be the duty of the Secretary to keep a correct record of all

meetings of the Executive and General Meetings, give notice of all meetings in the

manner prescribed by the Constitution and perform such other duties as may be

directed to be performed by resolution of the Executive.

iv.  Treasurer. It shall be the duty of the Treasurer to:

a.

b.

report on the financial affairs and all monies belonging to the Federation;
be responsible to the Executive for the presentation of the Financial Statements;

sign cheques and other negotiable instruments on behalf of the Federation

together with the Trustees as herein provided for;

prepare in consultation with the President and to submit a budget to the

Executive by November 30 for the following year;

make available for inspection the financial books of the Federation as may be
legally required and to submit for audit when required the accounting books and

vouchers of the Federation and to present the statement of financial affairs or
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audited accounts as the case may be to the meeting of the Executive next

following upon completion of the related audit.

v. Two Trustees who shall, together with the Treasurer, be signatories to the financial

accounts of the Federation and together, they shall constitute a financial committee,
though this shall not be a standing committee. The trustees shall collaborate with the
Treasurer in all financial matters relating to the Federation. The trustees shall

perform all other duties which may be assigned from time to time.

Section 13
LENGTH OF OFFICE
a) Officers shall be elected at the Quadrennial Meeting of the Federation by majority vote of

the Members present and entitled to vote and shall hold office for four (4) years or until

their successors have been elected

b) Subject to the provision of this Constitution, all officers shall be eligible for re-election
for a maximum of two (2) terms, eight years. Such persons may, however, serve for
additional terms once they are not consecutive

Section 14

The Executive

a) The Executive shall be duly constituted by:

i. The Officers of the Federation.

The Executive shall meet at least once per quarter and at such other times as shall be
determined by the President.

The Head Coach shall be appointed by a majority vote of the Members of the Executive
present at the 15t meeting of the Executive following the General Meeting of the Federation

at which the Officers were elected.

The Executive may meet for the dispatch of business, adjourn and otherwise regulate its

meetings as it thinks fit (including by holding video conference or audio conference
meetings).

The Executive shall cause proper Minutes to be made of all its proceedings and shall

maintain a record of attendance by Executive Members.

Questions arising at any meeting of Executive shall be decided by a majority of votes of

the Members present at the meeting, and in the case of an equality of votes the

Chairperson of the meeting shall have a casting vote.
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g) The President shall take the chair at meetings of the Executive but if the President is not

in attendance at any meeting the Vice President shall chair the meeting. If neither the

President or Vice President is present, the Members of the Executive who are in

attendance and who are entitled to vote shall choose one of their number to be the

chairperson of such meeting.

Section 15

POWERS OF THE EXECUTIVE

The Executive shall have and exercise the following powers, authorities, functions and

obligations:

a) Tomanage the affairs and business of the Federation.

b) To promote, regulate, organise and manage all competitions which may be held by the
Federation from time to time.

c) To consider and deal with any matters pertaining to applications for affiliation and
membership that may be referred to the Executive and to decide on all questions as to
the right of representation at General Meetings of any Members and Executive
Members to attend such General Meetings.

d) To employ, with power to dismiss, any person to perform such duties and functions
and for such remuneration as the Executive might deem fit.

e) Toborrow money, as approved at a General Meeting, and to arrange for the repayment
thereof.

f) To delegate all or any of its powers to its duly appointed Committees.

g) To do all such things in the interest of the aquatic sports in St. Kitts and Nevis as the
Federation may deem expedient.

Section 16
COMMITTEES

The Executive shall establish the following Committees:

a)

b)

c)

The Disciplinary Committee - which handles all matters pertaining to discipline.

The Selection Committee - which selects representative teams and individuals to

represent the Federation and/or St. Kitts and Nevis
The Technical Committee - which is responsible for advising on and monitoring the
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sport.

d) The Competitions Committee - which will organize and execute local, regional or

international competitions to foster the development of aquatics in St. Kitts and Nevis

e) Any other ad hoc committee which may be relevant for a particular function/purpose

and for a given length of time.

Section 17
COMPETITIVE AOUATICS

a) Each Member Club and Individual Member shall, no later than February 15 of each year,
submit correspondence to the Secretary of the Federation, with copy to the Chairperson
of the Selections Committee, to register its competitive athletes (if a Member Club) or to

register him/herself (if an Individual Member). Such correspondence shall include:
i The full name, sex and date of birth of each athlete

ii. Documentary evidence of date of birth of each athlete (such as bio data page

of passport, birth certificate)

b) The competitive athlete submitted pursuant to this section shall be eligible to be
selected for competitions in St. Kitts and Nevis and to represent the Federation of St.

Kitts and Nevis for the year in which their names have been submitted.
Section 18
ANNUAL GENERAL MEETINGS

a) The Annual General Meeting of the Federation shall be held no later than March 31 of

each year at such place as the Executive may appoint.
b) The business of the Annual General Meeting shall be conducted in the following manner:
a. Roll call
b. Confirmation of Agenda

c. Minutes of the previous Annual General Meeting and any matters arising from

the Minutes
d. President's Report
e. Treasurer's Report and Presentation of Accounts
f. Appointment or Confirmation of an Auditor.

c) Thirty days' notice in writing of the Annual General Meeting shall be given to all Member
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Clubs, Officers and other Members.

BIENNIAL GENERAL MEETINGS

a) The Biennial General Meeting of the Federation shall be held every 2 years no later than

March 31 of the relevant year at such place as the Executive may appoint.

b) The Biennial General Meeting shall be the Annual General Meeting with the addition of

the Election of Officers as an agenda item. For the avoidance of doubt, the business of

the Biennial General Meeting shall be conducted in the following manner:

a.

b.

f.

g.

Roll Call
Confirmation of Agenda

Minutes of the previous Annual General Meeting and any matters arising from

the Minutes

President's Report

Treasurer's Report and Presentation of Accounts
Election of Officers

Appointment or Confirmation of an Auditor.

c) Thirty days' notice in writing of the Biennial General Meeting shall be given to all Member

Clubs, Officers and other Members.

RESOLUTIONS

a) Any Member may present a resolution for consideration at a General Meeting provided

b)

that the Member delivers to the Secretary of the Federation written notice of such

resolution signed by that Member, if an individual Member, or the Secretary, if the

Member is a Club, no later than 21 days prior to the General Meeting.

Any member of the Executive may present a resolution for consideration at an Annual

General Meeting provided written notice of such resolution signed by that Executive

member is delivered to the Secretary of the Federation no later than 21 days prior to

the General Meeting.

The Secretary shall circulate any resolutions for consideration at a General Meeting to

all members no later than 14 days prior to the General Meeting.
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Section 21

EXTRAORDINARY GENERAL MEETING

a) An Extraordinary General Meeting of the Federation may be convened on not less than
seven (7) days' notice in writing at the instance of the Executive or on the requisition
of not less than 50% plus one of the Members in good standing with the Federation

who in such requisition given to the Secretary shall set out the purpose of the Meeting.

b) The Notice of an Extraordinary General Meeting shall be given to all Members and
shall therein state the purpose for which the meeting is called and only the specific

matter for which such meeting has been summoned shall be dealt with and considered.
Section 22
OUORUM

a) A quorum at all General Meetings shall be not less than fifty percent (50%) plus one of
the Executive and not less than fifty (50%) plus one of the Members in good financial

standing with the Federation.

b) The President and failing him/her the Vice President shall preside as Chairperson at
every General Meeting of the Federation. If there is neither the President nor Vice
Presidents present within fifteen (15) minutes of the time appointed for the holding of
the meeting the members present and forming a quorum shall, by a simple majority,

choose one of the members to be Chairperson who shall preside at that meeting.
Section 23
NOTICE
a) Any notice required to be given hereunder shall be in writing and shall be
sufficiently given if sent by email to the email address provided by the respective

Members on their application form or as subsequently amended by such Members

in writing addressed to the Secretary.

b) Any notice sent email shall be deemed to have been received by the Members on
the day it was sent by email if sent before 4:00 p.m. on that day or one day after it

was sent if sent by email after 4:00 p.m.

Section 24
AIVER OF TICE
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Whenever notice of a meeting is required to be given under the provisions of this Constitution
any Member or other person entitled to notice may waive such notice by email or other writing
signed by that person, Member or its authorized representative (if a Club) and shall be a valid
waiver even in where such waiver is delivered after the time stated for the meeting. Attendance
at any meeting by a Member or Executive Member shall be conclusively deemed a waiver of
notice of that meeting unless objection is made at the commencement of such meeting to the

failure to give proper notice.

CONDUCT OF BUSINESS

Between meetings and in cases of emergency the Executive may conduct its business and
make decisions by electronic means including but not limited to email, text messaging,

Skype/Zoom or other video conferencing platform.
Section 26
AMENDMENTS TO CONSTITUTION

a) No part of this Constitution may be amended, rescinded, or altered except at an Annual
General Meeting or Extraordinary General meeting specifically summoned for that
purpose and passed by a majority of no less than two-thirds of those present and entitled

to vote.

b) Notice of any proposed alteration or amendment to this Constitution intended to be
introduced at a General Meeting shall be furnished in writing to the Secretary not less

than 30 days prior to such meeting.

c) Secretary shall circulate notice of any proposed alteration for consideration at a General

Meeting, to all members no later than 21 days prior to the General Meeting.
ion 2
RULE
a) The Federation shall be entitled to make rules:
i. To govern the various Committees of the Federation
ii. For the functioning of the Federation generally as may be deemed appropriate.

b) Any rules shall be approved at the Annual General Meeting or an Extraordinary
General Meeting of the Federation on the vote of no less than two-thirds of those

present and entitled to vote thereon.
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Section 28
MPLIANCE WITH RLD A ATI RULE

a) The Constitution and Rules of the Association shall not conflict with WORLD
AQUATICS Rules (including but not limited to WORLD AQUATICS Constitution,
WORLD AQUATICS General Rules, WORLD AQUATICS Code of Ethics, WORLD
AQUATICS By-Laws, WORLD AQUATICS Technical Rules, WORLD AQUATICS
Facilities Rules, WORLD AQUATICS Medical Rules and WORLD AQUATICS Doping
Control Rules, which may be amended and/or updated from time to time by WORLD
AQUATICS). Where there is a conflict, WORLD AQUATICS Rules shall prevail.

Section 29
COMPLIANCE WITH WORLD AOQUATICS DECISIONS
The Federation is obliged to act in accordance with the decisions of the WORLD AQUATICS
Congress and the WORLD AQUATICS Bureau.

Section 30
DISSOLUTION

The Federation may, on a resolution passed by a two-thirds majority of its membership, decide
to dissolve the Federation, whereupon on a specific date appointed by the Federation, the
Executive shall proceed to realize the property of the Federation and after the discharge of all
liabilities, the balance, if any, shall be donated to such charities as shall be determined by the
Federation or shall be donated to the Government of this island to be used for the benefit of

aquatic sports in the island and upon completion of such donation this Federation shall be

dissolved.
Section 31
INTERPRETATIONS

a) Incase any doubt shall arise as to the meaning of any of the clauses or any regulation
or by-law of the Federation the interpretation placed thereon by the majority of

Executive shall be final and binding upon all members of the Federation.

This Constitution of the St. Kitts & Nevis Aquatics Federation is hereby approved and adopted

and shall come into operation upon approval by World Aquatics.
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SIGNED il S Eldon Thomas President
PRESIDENT

SIGNED SECRETARY

Dated the 11" day of May 2023
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